Decision Making Styles

DEMOCRATIC DECISION MAKING:



AUTOCRATIC DECISION MAKING:



CONSENSUAL/COLLABORATIVE DECISION MAKING:


For each scenario, decide which form of decision-making is best (autocratic, democratic, consensus) and give your reasons for your choices.

	Scenario
	Decision-Making Style
	Reasons

	· A family is trying to determine how household duties will be shared
	
	

	· A basketball team must decide who will be the starting players for the game
	
	

	· A class is trying to choose one activity for an end of the year trip
	
	

	· A group of friends is deciding what to do on friday night
	
	




















