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Democratic Decision Making:

Autocratic Decision Making:

Consensual / Collaborative Decision Making:

A process by which a group decision is made by a 
majority vote. It is a system in which the people 
control the decisions.

A process by which one person or a small number of individuals 
will make a decision for a group without consultation of the 
group

A process by which everyone in the group must agree before 
a decision is made usually through discussion
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• Now try the self assessment and see 
what type of decision maker you are!!

• Try to Answer the 4 different scenarios, 
the decision-making style and the reasons 
for your choice
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